NMWWA Executive Board Meeting
November 22, 2024
NM811 Center Albuquerque, NM

The meeting of the NM Water & Wastewater Association was called to order
on November 22, 2024 at 9:00 a.m. by President Martin Lopez.

Roll was called and attending the meeting were: Martin Lopez, Craig Byers,
Lorenzo Sanchez, Victor Gonzales, Gene Salazar, Terry Mount, Eric Hall,
Andrew Valadez, Javier Gutierrez, Jake Martinez, Carlos Gonzales, Caroline
Sanchez and Rose Martinez.

Eric Hall introduced Carlos Gonzales as a new employee with NMED.

Martin Lopez asked to amend the agenda from item 6 (Executive Manager’s
Report) to after item 3 (acceptance of minutes). A motion was made by Gene
Salazar to amend the agenda. Motion seconded by Craig Byers; motion
carried.

A motion was made by Gene Salazar to accept the minutes of the last
Executive Board meeting. Motion seconded by Lorenzo Sanchez; motion
carried.

Executive Manager’s Report: Ballot Approval: Caroline reports an audit by NM
Workforce Solutions Dept. was done and everything came back in order. Gene
asked what does “Sure Payroll” entail, Caroline replied it is our payroll
program for $88.36 dollars a month that takes care of payroll and produces
w2’s, 1099’s, that is backed up on an external drive. Caroline stated we will be
moving offices due to the current building we rent from has been sold, the
move will take place January 1% of 2025 and are in the process of working on
a contract with the City of Espanola. Caroline announced the candidates for
the 2025 ballot which included Virgil Taylor and Victor Gonzales as Director
and Andres Montoya as President Elect. Javier Gutierrez offered to run as
President Elect as well. Ballots are due back by December 20, 2024. The
Association is still seeking “Operator of the Year” nominations; only two have
been submitted, the deadline was the 15" of November. The Board agreed to
extend the deadline to December 5%, no applications for “Lifetime” has been
submitted and no scholarship has been submitted as well. The NMWWA 70t
Annual Conference is scheduled for January 27-30, 2025 and currently do not
have a speaker for the Banquet. Craig Byers is working on finding a speaker.
Caroline stated everything for the Annual Conference has been ordered from
notebooks to t-shirts and caps. Baker Utility has donated $2,000 for the coffee
breaks. The room rate is $107 at the Hotel Encanto. 25 people have registered
thus far and 11 exhibitors. The cost is $405 for members, $600 for non-
members and $610 for exhibitors. Martin asked to add a line item for
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vendor cost for the next meeting. Javier Gutierrez suggested maybe in the future to host a standalone
outreach “vendor” show with a breakaway workshop to ramp revenue as other states are doing.

President’s Report: Martin Lopez said we’re still trying to find a speaker so if anyone has any ideas,
please let us know. Section Presidents and Secretary Treasurers need to communicate more with the
office, the SW section is engaging more with the City of Las Cruces and the CT section is working closely
with their section. No complaints yet from anyone regarding the school’s cost increase. Martin will
discuss more after the closed session.

Martin asked to make a motion for a closed session. Craig Byers made a motion to move into closed
session. Motion seconded by Lorenzo Sanchez; motion carried.

Motion to resume the closed session made by Craig Byers. Motin seconded by Lorenzo Sanchez; motion
carried.

Martin asked to move the agenda up from line 15 (NMED) to under line item 4 (Staff evaluation & salary
review).

NMED: Eric Hall mentioned he was happy to have newcomer Carlos Gonzales aboard as a new hire and
hope to fill Kendall and Anita’s position soon. Eric said Carlos is currently working on renewals and
once the other position is filled; Carlos may move up to working on exam applications. They are behind
on exam applications and they hired a consulting group to help them process applications. The two
individuals are experienced and certified. Eric has been working with upper management in terms of
goals and plans and are working on coming up with a plan. Operators are requesting more training.
Javier stated there’s always training with NMWWA. Terry suggested having NMED have a contract with
NMWWA. NMED can pay NMWWA to put on more training. Gene suggested a SUB contract. Eric said
the Certemy program bugs are getting worked out and his last announcement; he stated he’s retiring at
the end of next week, but will remain active with the Association. Tanya Trujillo will assume his position
until they hire someone to fill his position and doesn’t know who will be appointed to attend the
NMWWA Executive Board meetings.

Insurance quotes D&D & E&O: Quotes were sent to Martin. Martin said the purpose of E&O and D&D
insurance is to cover and protect the Board in various situations. Two quotes were presented 1. Market
Finders Insurance at $638 per year and 2. Travelers insurance at $654 a year. The bonding goes up to 3
million, the recommendation is 2 million dollars, but standard is 1 million dollars. Jake Martinez
suggested looking at different quotes from other agents rather than from the same agent. After
collaboration on the insurance costs the Board decided to table this line item to another date and look
at other quote options.

Financial Report, Budget Summary, Audit Report: (see attached) Financial report was given by Gene
Salazar. Terry inquired where does the reimbursements for the Webex show because it shows on the
expenses, but not on income or reimbursement. Terry suggested to show the amount from the expense
to
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to the reimbursement on the financial report. Gene stated the Board has been requesting to have an
explanation of “Other” on income and expenses for example what is “other” under income entail as
well as “other” under expenses along with how much was refunded under expenses for “refunds
(schools)” A motion was made by Craig Byers to accept the financial report as presented. Motions
seconded by Eric Hall; motion carried. Martin made a recommendation from staff to give more details
of each line item entails in terms of actual revenue. Gene suggested a possible separate spreadsheet to
detail each line item. Craig Byers made a motion to amend the acceptance of the financial report and
request a detailed report from staff. Motion seconded by Gene Salazar; motion carried.

Staff Evaluation & Salary Review: Martin, Lorenzo and Craig met and went through Caroline’s evaluation
and have come up with goals for next year. On Rose’s evaluation the Board’s agreed as a goal for next
year is to attend a specialized training on minute or short hand management training. Terry suggested
taking courses on project management skills and inquire about (prior learning credits skills) and what it
entails. Gene said the Association will support these courses.

After a discussion of Caroline and Rose’s evaluation, the Board has agreed per CPI that Caroline receives
a 2.14%raise. Craig Byers made a motion to accept a 2.14 % raise for Caroline Sanchez. Motion seconded
by Gene Salazar; motion carried.

Lorenzo Sanchez reported per Caroline’s evaluation of Rose Martinez, the Board has agreed to give Rose
a 7.4% raise. A motion was made by Craig Byers to accept a $1.34 raise for Rose. Motion seconded by
Eric Hall; motion carried.

Martin Lopez stated that revenues are still low therefore a bonus for Caroline Sanchez to be reinstated
needs to be denied at this time, but opens it up to the new in coming Board for discussion in the future
depending on revenue status. A motion was made by Lorenzo Sanchez to retain a bonus for Caroline
until financials get better. Motion seconded by Javier Gutierrez; motion carried.

Finance Committee Update: The financial committee has been working on revamping policies and
procedures. Changes were made to the compensation of benefits and performance of evaluations along
with Executive Manger and Executive Assistant’s job description. Lorenzo Sanchez made a motion to
adopt the revision of the compensation of benefits, performance of evaluation and the revised
Executive Manager and Executive Assistant’s job description. Motion seconded by Craig Byers; motion
carried. The recommendation is to adopt these new policies January 1, 2025; to meet the new
standards, the Association would pay anything after 240 hours annual leave at 1 to 1 based on the
current policies which means staff will start with 240 automatically if they have accrued the hours and
the remaining hours must be used. Sick leave is to be sold back at 3 to 1 and retirement or resignation
would be 2 to 1 by December 31*. Martin also mentioned that we will be conducting more virtual
Executive Board meetings in order to have more attendance and participation. A motion was made by
Victor Gonzales to accept the new job descriptions and policies to take effect January 1st 2025. Motion
seconded by Craig Byers; motion carried.
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The finance committee agreed to grandfather the Executive Manager’s current salary and increase given
today. Lorenzo Sanchez made a motion to grandfather Caroline Sanchez current salary along with the
raise given today. Motion seconded by Victor Gonzales; motion carried.

Gene suggested having a spreadsheet indicating the dates for each motion, approval and adoption of
changes of all policies etc.

Section Constitution and By-Laws: No Report

Section President’s Report

SW: Javier reported $10,723.22 in the checking account, $1,187 in the savings. They are continuing to
have meetings and attendance is climbing. The venue for next year’s workshop is set. Next section
meeting will be on the 11th at Mesilla Park. They are interested in having Webex meetings.

SE: Lorenzo reported $11,455.94 in the checking account, $2,000.32 in the savings. They conducted their
workshop in August and brought in $6,060.

CT: Craig reported $11,455.94 in the checking account, $2,002.32 in the savings. They conducted their
workshop this month and brought in $2,431.50 not including a few outstanding checks yet to deposit.
28 people attended the workshop. They continue to have monthly meetings and training face to face
and on webex. Craig inquired about dues being mailed to the sections this year; Caroline confirmed it
will go out in December.

NE: Jake reported $1,970.94 in the checking account, $5481.54 in the savings. They conducted their
workshop in October with 18 attendees. They continue to have monthly meetings and training. They are
interested in having Webex meetings.

NW: No Report

WC: No Report, Craig Byers has offered to take over the WC section and conduct a workshop on their
behalf on July 16-17, 2025 via Webex. The suggestion has been tabled and will be discussed at the next
meeting.

GHK & Max Summerlot Tour Committee: Jake stated he went out and visited all the facilities that were
nominated and enjoyed the experience, the employees he visited with were very proud. The facilities
nominated and visited were Belen, Edgewood, Las Vegas, City of Santa, the Santuario de Chimayo and
Roswell. Scores were turned in and the results are as follows:

GHK: EPCOR Water Plant and City of Santa Fe Canyon Road Water Plant (20 years & older)
MAX SUMMERLOT: City of Roswell Wastewater Treatment Plant

Other Business: The next NMWWA Executive Board Meeting is schedule at the Hotel Encanto, Las Cruces
NM at 6:00 p.m. on Sunday January 26, 2025. A motion was made by Lorenzo Sanchez to adjourn the
NMWWA Executive Board Meeting at 1:20 p.m. Motion seconded by Gene Salazar; motion carried



