
 

NMWWA Executive Board Meeting 

January 26, 2025 

Hotel Encanto de Las Cruces 
 

Martin Lopez asked the Board to introduce themselves to the new 

individuals’ attending before calling the meeting to order.  
 

The meeting of the NM Water & Wastewater Association was called to 

order on January 26, 2025 at 6:00 pm. By President Martin Lopez. 
 

Roll was called and attending the meeting were: Craig Byers, Javier 

Gutierrez, Martin Lopez, Cynthia Arnold, Lyman Waller, Virgil Taylor, 

Gene Salazar, Alejandro Salas, Jake Martinez, Andrew Valadez, Mike 

Lopez and Rose (Rosabelle) Martinez. 
 

A motion was made by Gene Salazar to accept the minutes of the last 

Executive Board Meeting. Motion seconded by Craig Byers; motion 

carried. 
 

President’s Report: Martin mentioned and passed around a proposed 

legislation for water operators to change the language and state 

operators are essential and in need incase of an emergency. Martin 

asked the Board to review it and if anyone has any feedback, input or 

suggestions, send it to him to present Infront of the legislative 

committee. Martin added that Caroline Sanchez has retired as of Friday 

January 24, 2025 so Rose will be taking over the Conference and Board 

members are pitching in with help. He said wish Caroline a happy 

retirement on Wednesday for the Banquet where they’ll be honoring 

her. Martin also extended his condolences to Martin Torrez on the 

passing of Art and stated he was a grand man. Martin added that it was 

suggested to him to remove all personal mailing addresses on the 

website and post their employers address instead.  
 

Meeting Transfer to New President: Martin welcomed and transferred 

the new gavel to incoming President Craig Byers.  
 

Craig Byers thanked Martin Lopez and stated he looks forward to 

serving as President for NMWWA this year. 
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2025 New State Officers: Rose mentioned the new State Officers are: Javier Gutierrez as 

President-Elect, Virgil Taylor as Director and Alejandro Salas as DACC representative, we 

currently do not have an official NMED representation.  Craig welcomed the new NMWWA 

State Officers to the Executive Board.  

 

Financial Report, Budget Summary, Audit Report: (see attached) Financial report was given by 

Gene Salazar.  Gene said he would like to see a spreadsheet of where money is coming in from, 

where it’s going out to etc. Another thing is that we should look into the account performing a 

complete audit, David Salzar audits the bank statement and checking account, but we need the 

accountant to do a complete credit card, membership and check audit. A motion was made by 

Virgil Taylor to accept the financial report as presented. Motion seconded by Martin Lopez; 

motion carried. 

 

Virgil suggested mailing out the membership forms and information to operators’ employers 

that would increase membership because operators don’t look at emails much. Gene 

mentioned that usually Admin staff that were aware of membership are no longer there so 

possibly doing an outreach and making them aware. Terry suggested sending municipalities a 

listing stating these are the people that were members last year are there any new people that 

need to become members etc.  Virgil said sending out information regarding what the 

Association is about incase they ‘re not aware and they’ll learn what and how important the 

Association is, he added that we need to target colleges and High schools and showing them a 

short video of what the Association is about and maybe it could be an opportunity for young 

people who do not want to go to college. Cynthia Arnold said aside from the Association; it’s 

about the trade in the water and wastewater field. Virgil stated we need to put it out there that 

there are available gratifying jobs, we need to target the younger people because the older 

ones are settled in their careers already especially that older ones are fading out. Terry 

suggested targeting military people coming out. Terry said this is a phenomenon across the 

country not just the U.S.  Virgil stated that putting out information is key because before 

starting employment with Bloomfield he himself knew nothing about the Association. 

 

Financial Committee Update: Martin said they’re still working on cleaning up some documents 

in terms of job descriptions and general policies. Martin said further monthly financial 

committee meetings are still necessary before making documents, constitution and by-laws 

final. Terry will come up with dates to schedule future meetings. Martin said once we get a 

bookkeeper, we’ll get everything that the office building entails in terms of assets and  
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values accordingly to the office space and office insurance.  Terry said we need an itemized list 

of assets and how do we dispose of them. Gene asked Rose to get a work cell phone pertaining 

only to work that will have all NMWWA contact information.  Craig asked Rose to look into 

getting a quote from Verizon and T-Mobile. Craig said as part of the financial committee; they 

will need to go into closed session now. 

 

Craig was asked to move the NMED report up on the agenda line item before going into closed 

session, Martin Torrez had another commitment.  Lyman Waller made a motion to move the 

NMED report up on the agenda. Motion seconded by Terry; motion carried.  

 

NMED:  Martin said he’s on the enforcement compliance side and not much on certification.  

Per Tanya Trujillo the they have contracted someone with certemy process’s being that NMED 

is understaffed.  The processe’s will be available to train soon on certemy, but they are not there 

yet; it is in the works. Martin described the technical issues he deals with on his part of his job 

with compliance. He reminded the Board to look at the NMED’s website. Gene suggested to 

put the “Advisory Board Meetings” back on the agenda and have Craig report on it.  

Craig asked the Board to move on into the finance committee closed session to proceed. Lyman 

Waller made a motion to move the Executive Board Meeting into closed session for discussion. 

Motion seconded by Terry Mount; motion carried.  

 

Gene made a motion to reconvene the regular Executive Board Meeting session. Motion 

seconded by Cynthia Arnold; motion carried.  

 

Craig Byers stated that Caroline Sanchez has retired and Rose Martinez will be taking over the 

Association. Craig asked Rose what she sees in the future with and for the Association in terms 

of expectations from the Board and from herself. Rose said she will continue to serve the 

Association and foresees progress as we go, she asked the Board for future support as needed 

now that Caroline has retired. Rose was presented with a new job description entailing her new 

role as Executive Manager and was asked to go through it. Craig stated that as Rose reads 

through the new job description; we’ll go into the next report and come back to Rose. 

 

DACC Water Technology Program: Alejandro Salas reported he is the new water technology 

instructor and is yet getting familiar with the curriculum. He currently working on developing  
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a contact list for Utilities in order to work cooperatively with students for example an outreach 

type program. He mentioned a grant that pays for 3 years called “Project Exito” monies are 

available for students to pay for their education. Enrollment is a low which is the reason for the 

outreach. Gene suggested maybe going to high schools and make them aware of the grant 

money he just mentioned. Gene said as part of Alejandro’s objective; he can travel up north to 

those high schools. Virgil said back in the day they had “Career Day” where students would visit 

booths with different occupations, Alex said he’ll be contacting schools and check if any of the 

schools have something like this in place and if so when. Virgil suggested having municipalities 

go with him and help explain the operations of the job. Javier requested to get together with 

Alex outside this forum and discuss information for the purpose of the same cause to recruit 

individuals.  

 

Craig asked Rose if she had look at the new job description. Rose confirmed stating she’s already 

doing most of these duties already with the exception of extra responsibilities she noticed such 

financials, venue negotiations and class scheduling, she asked the Board if they anticipate on 

hiring someone as part time, Craig responded no; not at this time. Rose informed the Board 

about her work load and now extra responsibilities upon solely herself. She said in taking up all 

the workload herself it’s more responsibility and with responsibility; comes compensation and 

inquired about extra pay as well. Gene said the Board had discussed in close session regarding 

sending her for courses at the college to help her in project management. Rose asked Gene if 

that is what is asked of her, would she then be able to take off from work and take these 

courses, Gene said it would be work time, during work. Martin Lopez asked Rose if she is willing 

to take the Executive Manager’s position. Rose confirmed and agreed to take the position, she 

added she already has almost 8 years of experience with the Association and knows how it’s 

ran. Martin said they are looking at revamping the way things have been done in the past. Gene 

stated in terms of getting Rose help, they need to know what the work load entails as she goes 

further along and will report back to the Board if help is needed. Rose stated that right now 

with conducting the Annual conference, the preparation it took and takes and now going back 

after with more work responsibility; she already knows she will need help entering membership 

dues in the database which is very time consuming. Terry asked Rose what ideas does she have 

brainstorming for the future, Rose stated for one, she would like to take the WC spot’s 

workshop and conduct an online training, if possible, along with supporting sections with their 

monthly meetings, training and workshop planning. Martin asked Rose on thoughts of outreach 

to municipalities, water systems and schools and entails traveling. Rose said she doesn’t mind 

the traveling, but would need the Boards support to help with outreach being that she knows 

how essential the operators are, she’s not an operator and would need the input and support 
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from people with actual experience on the field. Terry asked Alex if he puts a slide or flyers 

together to send it to Rose to use for outreach. Martin expressed to Rose that’s time to think 

outside the box and we need to move this Association forward, Craig mentioned giving out 

flyers, through the website and Facebook. Gene said all these tasks do take time so we need to 

see where the support help is going to come in. Rose stated she doesn’t have access the 

NMWWA Facebook, Art Torrez had the admin rights. Martin suggested, if possible, to shut the 

old Facebook and create another one. Jake asked Rose in almost eight years what did she bring 

to the Association. Rose responded, first she introduced payment by credit cards to be 

accepted, she was able to save the Association around 2,000 in postage alone a year not 

including the postage machine rental, she brought in mass email (gmass program) broadcast 

which was never in place before, with that she was able to broad cast throughout the state in 

one shot school invitations, advertisements, reminders, employment opportunities etc. she has 

created confirmations to all individuals attending schools, she conducted schools online on 

Webex platform which she took the initiative to learn on her own in order to keep the 

Association afloat during the pandemic. Ballots are now electronic, forms are all fillable online 

now, everyone is able to register online now, no need to scan or mail out. She helped the 

sections be able to receive payments directly through online payments to their accounts, signs 

have been updated at the schools to look more professional. Craig stated with that said, the 

Board is offering an interim position as Executive Manger for this year at a six dollar raise with 

90 increment days of meeting mile stones, re evaluate and work towards raising the amount. 

Jake mentioned he know a guy who can assist with bookkeeping and the Association doesn’t 

have to pay, he’ll get paid by another entity with grant money. Jake is to provide and set up this 

meeting with the bookkeeper he knows. Terry mentioned back in the day they had short school 

committees to help set up instructors and classes, Javier stated maybe this is one way we could 

help Rose is to bring that committee back depending where the school will be conducted maybe 

that section President could assist.  

 

Craig Byers asked Rose Martinez to confirm the offer of taking on the title and position of 

NMWWA Executive Manager before moving on. Rose (Rosabelle) Martinez confirmed and 

agreed to take on the new position, title and job description. Craig Byers announced the 

minutes to reflect that as Rose (Rosabelle) Martinez being the new NMWWA Executive 

Manager, he is requesting and authorizing Caroline Sanchez be removed from the Century bank 

account and add Rose (Rosabelle) Martinez to the NMWWA account along with NMWWA’s 

Secretary Treasurer Gene B. Salazar and NMWWA’s 2025 Executive Board President Craig Byers. 

A motion was made by Martin Lopez to remove Caroline Sanchez and add Rose (Rosabelle)  
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Martinez, Craig Byers and leaving Gene B. Salazar on the NMWWA Century bank account. 

Motion seconded by Virgil Taylor; motion carried. 

 

Rose (Rosabelle) Martinez inquired when will her new wages go in effect. Craig Byers said 

immediately right now as a salaried position.  

 

2025 Annual School-Schedule, Awards etc.: Rose shared the Annual Conference School 

schedule with everyone and went through each of their upcoming roles for the banquet. All 

plaques are ready.  

 

Other Business: The NMWWA Executive Board Meeting will continue on February 13, 2025 at 

9:00 a.m. due to late time frame via Webex online. The NMWWA meeting will continue on 

Section President’s Reports.  A motion was made by Virgil Taylor to adjourn the NMWWA 

Executive Board Meeting at 10:33 p.m. Motion seconded by Gene Salazar; motion carried. 

 

The continuation of NM Water & Wastewater Association meeting was called to order on 

February 13, 2025 at 9:08 am. By President Craig Byers. 

 

Roll was called and attending the continuation of the NMWWA meeting were: Craig Byers, 

Javier Gutierrez, Martin Lopez, Cynthia Arnold, Virgil Taylor, Gene Salazar, Mike Lopez and Rose 

(Rosabelle) Martinez. 

 

A motion was made by Gene Salazar to accept the continuation of the NMWWA Executive 

Board meeting. Motion seconded by JJ. Gutierrez; motion carried. 

Craig stated we left off on the section President’s report, however only Mike Lopez and himself 

were in attendance representing their sections.  

 

Craig said financial have already been submitted by Mike Lopez and Cynthia Arnold so there’s 

no other section report to report on. Craig asked to schedule a financial committee meeting, 

the meeting is scheduled for February 21, 2025 at 10:00 am.  

 

Gene said Rose is needing help entering dues on the database, currently she has around 400 to 

enter individually. The Board approved hiring someone to help Rose for 5 days, 8 hours at 12.50 

at $500. Rose said the bank account has been changed an is waiting for the debit card.  Terry 

suggested changing the times on the school schedule because it’s confusing for others. Terry 

confirmed to teaching in May for the Northern school. Criag asked Rose to inquire about quotes 

for an external drive, 2 laptops and a cell phone. Rose said she would have them available by 

the next meeting in March.  
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Other Business: The next NMWWA Executive Board meeting is scheduled for March 7, 2025 via 

Teams online at 9:00.  A motion was made by Martin Lopez to adjourn the continuation of the 

regular Board meeting session from January 26, 2025. Motion seconded by Javier Gutierrez; 

motion carried. 



 


