NMWWA Executive Board Meeting
March 7, 2025
Via Teams Online

The Meeting of the NM Water & Wastewater Association was called to
order on March 7, 2025 at 9:00 am. By President Craig Byers.

Roll was called and attending the meeting were: Craig Byers, Javier
Gutierrez, Martin Lopez, Cynthia Arnold, Lyman Waller, Virgil Taylor,
Gene Salazar, Alejando Salas, Terry Mount, Jake Martinez, Cynthia
Wampner, Victor Gonzales, Mike Lopez, Rose Martinez and invitee, Joe
Martinez from NMED.

A motion was made by Gene Salazar to accept the minutes of the last
Executive Board meeting. Motion seconded by Cynthia Wampner;

motion carried.

President’s Report: As part of the President’s report, Craig had Joe

Martinez Chief of the drinking water bureau elaborate on the status of
the NMED department. Joe stated Nile Carver has left the department;
they currently have Carlos Gonzales and a person in training Veronica
Serrano and are understaffed at the moment. They are in the process of
hiring for a manager’s position. The utility operator program is currently
structured under the sustainable water infrastructure group within the
drinking water Bureau and that group provides a lot technical assistance
to water systems, making that group a stand-alone group so that the
utility operator program doesn’t get lost and has its own function within
the bureau. NMED will be developing a curriculum program somewhat
like a college curriculum for classes operators need to take and Joe
mentioned they would like to work with NMWWA to help them figure
out what the curriculum should look like, having standardized courses
for all operators will be beneficial for them, but that is something
they’re looking at in the future. NMED will also put together a
recruitment program and reach out to the Department of Education and
see if they can incorporate operator certification or training into high
schools, technical colleges and community colleges. In terms of the
study guides; that will be part of the curriculum team to work on once
they are fully staffed.
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They are currently working with a contractor to put together some type of training on Certemy
for operators to help them understand the program and how to upload training credits. In
regards to exam application the department is pretty much caught up and up to date with what
Joe has heard. Terry asked about getting Ann Keller back for a bit while they get fully staffed,
Joe said that would have to go through their cabinet secretary and management and see if she
would be willing to. Joe said once they are fully staffed, they will continue to teach regulations
at the schools and will attempt to get someone from the Certemy program to also teach in the
future schools. Terry suggested to Joe to reach out to Robert George and inquire if he’s still
interested in putting together the study guide; she would give him Geroge’s contact
information. Joe said he would get in touch with the surface water quality bureau and see if
there’s a contract in place directly with them. Joe mentioned to get in touch with him or Tanya
Trujillo in terms of instructing at future schools and once Eric’s position gets filled; that person
will conduct training. They are currently also working with a contractor processing application
and does not foresee any delays; they have this contractor until June 30th. If there’s ever a
pause or delay in processing application, they will focus on the renewals and take care of
already certified operators so they don’t lose their certifications and then go back and process
testing applications. Joe stated that if anyone has problems in the future with applications or
renewals; contact them first before Certemy, continue sending him meeting invitations until
they hire someone to represent NMED and reach out to Tanya in the mean time for teaching at
future schools.

Budget Summary Report: Budget summary was given by Gene Salazar, Gene said Rose has come

up with a very well detailed report, but needs to go back and present it as it was before so it’s
easier to understand. An updated Budget Summary Report will be presented at the next
Executive Board meeting while Rose gets familiar with the process. The Board has voted on
transferring the current savings account from Century bank to Wells Fargo and put Rose, Gene
and Craig on the account at Wells Fargo. Rose is to call Wells Fargo and get information as what
is needed to open that account.

Martin Lopez made a motion to transfer the savings account balance from Century bank to be
utilized as a new Executive account to Well Fargo bank. Motion seconded by Lyman Waller;
motion carried.

Cynthia Arnold made a motion to accept the financial Budget Summary as presented. Motion
seconded by Jake Martinez; motion carried.



Page 3 Minutes

Executive Manager’s Report: Rose Marinez stated she got quotes requested by the Board, but
unfortunately due to the banks mistake, a debit card has not been issued. We do not have a

contract for the new office yet, Mike Adams the City Manager said it will be presented at
Council meeting so no rent payment needs to be submitted at this point. Right now, we have a
lease that states the office contract will be for 1 year and needs to go through their Attorney
and City Council and payment may begin in February moving forward. Rose presented the
Board with current office insurance and is renewed every April so we do not know how much
the insurance fee will be until the bill comes in next month. Rose mentioned she contacted Jim
Macias the NMWWA CPA and inquired about documentation she will need to provide in order
to conduct the 990 for NMWWA. The Board has asked to invite Jim Macias to the next meeting
and answer questions they have regarding the 501-C6. Rose presented the Sure payroll program
and functions to the Board as previously requested and how it works, also she doesn’t have the
credentials to run the program yet and is waiting to hear back from them to switch it from
Caroline to Rose. Terry mentioned the Board had previously discussed the IRA and it should not
exceed 3% of the base salary and the IRA should be in compliance with the IRA form through
the bank. Rose said she would get that compliant form filled by the beginning of next month
due to her lack of knowledge of needing to that since it had previously been done differently.
Rose asked the Board to verify their approval to pay Rural Water’s membership and registration
to attend their annual conference. Craig Byers confirmed. She also elaborated on the upcoming
Northern school and said there 10 people registered, and two Exhibitors so far, she’s been
entering membership daily and has come up with the idea of posting a listing of paid members
on the website and is updating the list every Friday that will make it easier for sections and
operators to view if their membership has been paid.

2025 Annual School: Rose reported 171 registered, 4 transferred to Northern, 29 Exhibitors and

is waiting to close out 3 invoices. Rose shared the time frame of the new schedule moving
forward approved by the Board at the last financial committee meeting which shows each class
as 1.15 hours per class.

Section President’s Report:

SW: Mike Lopez reported $10,222 in the checking account, $1,187.20 in the saving account.
They conducted a section training in January with 24 attendees. They are getting things set up
for their upcoming workshop in June and have raised the Exhibitor fee to $275 and they will
continue having monthly training every 4th Wednesday of the month.
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CT: Victor Gonzales reported $2,033.27 in the checking, $5,644.32 in the saving account they
continue to have monthly meetings and training. The next meeting and training will take place
in person at the Horizon Center in Albuquerque, their meetings and training is always
conducted on the 3rd Tuesday of the month with the meeting at 11:00 and training at 12:00.

NE: Jake Martinez reported $6,080.53 in the checking account, $2,867.59 in the saving account.
They conducted a monthly meeting and training at the City of Santa Fe last week. Jake is
noticing a lot of new operators at the City of Santa Fe and City of Espanola and feels proud
when they reach out to him for information and happy to help and meet them. Jake mentioned
he was impressed to find out the City of Santa Fe has hired a person to enforce backflow
prevention. The NE section will continue to have section meetings at different facilities and will
get with Rose to help him advertise.

NW: Cynthia Wampner reported $1,318.96 in the checking account, $5,917.70 in the saving
account. They conducted their workshop this week with 20 attendees and do not have many
attendees at their monthly meetings since they no longer provide free lunch at restaurants. The
NW section municipalities are still struggling with being short staffed, let alone certified
operators.

SE: No Report

DACC Water Technology Program: No Report

Other Business: The next NMWWA Executive Board meeting will be scheduled for June 13, 2025
via Teams online at 9:00 a.m.

The State and Section officer’s meeting is scheduled for March 28, 2025 at 9:00 a.m. via Teams
online. This is a MANDATORY meeting.

A motion was made by Gene Salazar to adjourn the NMWWA Executive Board Meeting. Motion
seconded by Cynthia Carnold. Motion carried. The NMWWA Executive Board meeting
adjourned at 11:18 a.m.



