ity Mlanagement



External Concerns

« Communities
— Safe Drinking Water




Internal Concerns

* Planning and Organization
* Personnel




Manager Responsibilities

* Planning
» Organizing




Planning

 Building resources and financial capability




Strategic Plans

» Describe objectives of the organization
— Changes in those objectives




Contingency Plans

 Describe course of action to deal with a
particular situation if it occurs




Single Use Plans

 Describe a course of action to meet a
specific need that has a final objective




Program Plans

» Describe a course of action for a specific
functional activity




Capital Facility Plans

* Describe
— Capital facilities required in future
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