
New Mexico Water & Wastewater Association 
Arthur Torrez Outstanding Facility Manager Award 

(Score Sheet 100 Point Max) 
I. 

Operational Excellence Total 
Points 

Max Points (20) 

Demonstrates consistent, high-quality 

operation of the facility. 

  

Maintains exemplary compliance with 

regulatory requirements, including safety, 

environmental, and operational standards. 

  

  Each question is worth (10) 

points 
 

II. 

Leadership and Team Development Total 
Points 

Max Points (20) 

Exhibits strong leadership skills, fostering a 

positive work environment and encouraging 

professional growth among staff. 

  

Implements practical training and mentoring 

programs for operators and staff. 

  

  Each question is worth (10) 
points 

 

III. 

Innovation and Problem-Solving Total 
Points 

Max Points (20) 

Demonstrates the ability to implement 

innovative solutions to operational challenges. 

  

Successfully incorporates new technologies or 

processes that improve efficiency, safety, or 

environmental impact. 

  

  Each question is worth (10) 
points 

 
 



IV. 

Community Engagement Total 
Points 

Max Points (20) 

Actively engages with the local community to 

promote awareness and education about water 

and wastewater services. 

  

Participates in outreach programs, tours, or 

educational initiatives. 

  

  Each question is worth (10) 

points 
 

V. 

Sustainability and Environmental 

Stewardship 

Total 
Points 

Max Points (20) 

Implement practices that promote 

sustainability, including energy efficiency, water 

conservation, and waste reduction. 

  

Shows a commitment to protecting the 

environment and public health. 

  

  Each question is worth (10) 
points 

 
 
Scores 
Operational 

Excellence 

Leadership 

and Team 

Development 

Innovation 

and 

Problem-

Solving 

Community 

Engagement 

Sustainability 

and 

Environmental 

Stewardship 

 
TOTAL 
Points 

Target 
points for 

ATOFM 

 

Max 20 Max 20 Max 20 Max 20 Max 20  100 
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